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QUALITY POLICY 

 

Quinshield quality policy is to ensure:- 

 

Our products and services exceed customer expectation and conform to regulatory requirement and relevant 

engineering design codes. 

 

Operating a quality system based upon continuous improvement and the avoidance rather than detection of 

problems.  Compliance with all processes and procedures which form the system is mandatory within 

Quinshield Ltd. 

 

Data is generated to measure company performance, and used to produce improvement targets that are 

further reinforced in quarterly HSQE meetings. 

 

All operations are regularly reviewed to identify any areas where quality objectives can be established in 

order to quantify and facilitate required improvements. 

 

A team approach is adopted in relation to all activities within the organisation. 

 

The managing director is responsible for setting the budget, resources and the effective operation of the 

quality management system. 

 

The quality policy statement is displayed on company notice boards and a copy is given to new employees.  

It is reviewed annually and updated as appropriate.  The quality management is also overseen by a fellow of 

the institute of quality management. 
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